Town of West Yellowstone
Tuesday, August 18, 2026
West Yellowstone Town Hall, 440 Yellowstone Avenue
The Town Council work session/meeting will be conducted in person and virtually using
ZOOM, connect at zoom.us or through the Zoom Cloud Meetings mobile app.
Meeting ID: 893 834 1297.

WORK SESSION - 5:30 PM
80 Acres Preliminary Plat Review, TD&H Engineering Discussion

TOWN COUNCIL MEETING - 7:00 PM

Pledge of Allegiance
Comment Period

= Public Comment

= Council Comments
Treasurer’s & Securities Reports
Claims
Minutes: August 4, 2026 Town Council Meeting
Town Manager & Staff Reports
Advisory Board Reports

Public Hearing: FY 2027 Budget

NEW BUSINESS

Resolution No. 839, FY 2027 Mill Levy Discussion/Action
Resolution No. 840, FY 2027 Budget Discussion/Action
Purchase Orders Discussion/Action

= #7126 to John Jones Police Pursuit Vehicles, (2) 2026 Chevy Tahoe PPV, $175,293.00

#7138 to J & V Restaurant Specialists, dishwasher & tables for Povah Center, $28,065.06

#7146 to SWS Equipment LLC, 2011 Z100 Vactor 12 Yard Freightliner truck, $79,649.58

#7149 to Sweet Electric, electrical work at Iris Lift Station, $5846.00

#7154 to Torgerson’s Equipment, $74,116.00, 2026 Case TV450B Skid Steer + 2026 Erskine blower
#7155 to Floyd’s Truck Service, 2027 Freightliner 114SD Dump Truck, $205,045.00

#7169 to Contract Design, tables and chairs for Library meeting room, $9,369.22

#7170 to DIS Technologies, 3 computer workstations for Social Services, $6080.00

#7171 to RSCI, HVAC controls for wastewater treatment plant, $32,880.00

#7250 to Impacts & Profits, Youth Leadership Empowerment Program, $5000.00

City Judge Request for Proposals (RFP) Process Discussion/Action
Wretched Mess Special Event, September 11-12, 2026 Discussion/Action
= Qutside Amplification Permit
= Resolution No. 841, lift Open Container Ordinance during event

Health Care Services Advisory Board Appointment, Jennifer Jordan Discussion/Action



Policy No. 16 (Abbreviated)
Policy on Public Hearings and Conduct at Public Meetings

Public Hearing/Public Meeting

A public hearing is a formal opportunity for citizens to give their views to the Town Council for
consideration in its decision-making process on a specific issue. At a minimum, a public hearing shall
provide for submission of both oral and written testimony for and against the action or matter at issue.

Oral Communication

It is the Council’s goal that citizens resolve their complaints about service or regarding employees’
performance at the staff level. However, it is recognized that citizens may from time to time believe it is
necessary to speak to Town Council on matters of concern. Accordingly, the Town Council expects any
citizen to speak in a civil manner, with due respect for the decorum of the meeting, and with due respect
for all persons attending.

No member of the public shall be heard until recognized by the presiding officer.

Public comments related to non-agenda items will only be heard during the Public Comment portion

of the meeting unless the issue is a Public Hearing. Public comments specifically related to an agenda
item will be heard immediately prior to the Council taking up the item for deliberation.

Speakers must state their name for the record.

Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of concern.
Comments should be limited to three (3) minutes unless prior approval by the presiding officer.

If a representative is elected to speak for a group, the presiding officer may approve an increased time
allotment.

If a response from the Council or Board is requested by the speaker and cannot be made verbally at the
Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks.
Personal attacks made publicly toward any citizen, council member, or town employees are not allowed.
Citizens are encouraged to bring their complaints regarding employee performance through the
supervisory chain of command. Any member of the public interrupting Town Council proceedings,
approaching the dais without permission, otherwise creating a disturbance, or failing to abide by these
rules of procedure in addressing Town Council, shall be deemed to have disrupted a public meeting and,
at the direction of the presiding officer, shall be removed from the meeting room by Police Department
personnel or other agent designated by Town Council or Town Manager.

General Town Council Meeting Information

Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana.

Presently, informal Town Council work sessions are held prior to regular Tuesday meetings and
occasionally on other mornings and evenings. Work sessions also take place at the Town Hall located at
440 Yellowstone Avenue.

The schedule for Town Council meetings and work sessions is detailed on an agenda. The agenda is a list
of business items to be considered at a meeting. Copies of agendas are available at the entrance to the
meeting room.

Agendas are published at least 48 hours prior to Town Council meetings and work sessions. Agendas are
posted at the Town Offices and at the Post Office. In addition, agendas and packets are available online
at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be directed
to the Town Clerk at (406) 646-7795 or eroos@townofwestyellowstone.com.

Official minutes of the Town Council meetings are prepared and kept by the Town Clerk and are
reviewed and approved by the Town Council. Copies of the approved minutes are available at the Town
Clerk’s office or on the Town’s website: www.townofwestyellowstone.com.


http://www.townofwestyellowstone.com/
mailto:eroos@townofwestyellowstone.com
http://www.townofwestyellowstone.com/
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RECOMMENDED PLATTING STRATEGY

80-Acre Phase | — Recommended
Platting Strategy

Create Lots Now. Preserve Development Flexibility.

Revise the substantially complete draft preliminary plat to create individual
residential lots within the four developable blocks and carry the revised
layout through final plat.

TD&H Engineering
August 18, 2026
Council Work Session




EXISTING DRAFT PRELIMINARY PLAT

Current Project Context

The draft preliminary plat package is substantially complete
but has not yet been formally approved.

Phase 1 Footprint
Phase 1 includes approximately 26.51 acres of the 80-acre
property.

Draft Preliminary Plat Overview

Four developable half-blocks, each approximately 3 acres, and
one open space tract of approximately 4.75 acres. Proposed
roads follow the existing Town grid, and utility alignments are
consistent with the Town'’s established layout pattern.

Future Lot Subdivision
Subdivision of each block is subject to additional planning and
platting.

West Yellowstone - Recommended Platting Strategy

EXISTING PLAT — SCHEMATIC

PRELIMINARY PLAT OF
WEST YELLOWSTONE 80 ACRE SUBDIVISION PHASE 1

TRACT 2 OF CERTINCATE OF SURVEY NO.
LOCATED IN THE NORTHEAST QUARTER OF SECTION 33, TOWNSHP, 13 SOUTH, RANGE 6 EAST, PRINCPAL WERIDIAN MONTANA
TONN OF WEST YELLOWSTONE, GALLATN COUNTY, MONTANA




RECOMMENDED PHASE | LAYOUT

Create Individual Lots & Internalize Utilities

Fits within the existing Phase | framework. Revise the draft preliminary plat to create 20 lots per block (80 total lots

for Phase 1) and relocate water/sewer to the block interiors within 30-ft Town utility easements.

TOWN R-4 STANDARDS

. Retain the overall 26.51-acre Phase | framework 4,000 ft? 50 ft 15 ft 20 ft 8 ft
Min lot area Min lot width Front setback Rear setback Side setback

o Maintain the four developable blocks (~3 acres each) and
the ~4.75-acre open-space tract

o Maintain the proposed road extensions (extending the
existing Town grid)

o Maximizes residential density under R-4 zoning (80 lots)

o Interior water/sewer alignments reduce utility frontage

o Proceed through a single final plat (after preliminary plat

and DEQ review/approval)

o Expedited lot aggregation and boundary line adj. process
20 Lots Per Block

TRADE-OFFS Lot Size: 0.16 AC
o Requires revisions to preliminary plat text

o Requires redesign of water/sewer alignments (utility
locations no longer reflect typical Town layout)

5 West Yellowstone - Recommended Platting Strategy




HOUSING GOALS ALIGNMENT FLEXIBILITY PRESERVED

Positioning Phase | for Housing Needs, Flexibility Preserved

Creating lots now converts the Town's housing goals into usable land inventory while retaining control over

future development decisions. Final plat establishes individual, usable parcels without dictating the ultimate
housing type, development partner, ownership model, or affordability program.

03 04

01 02
DEVELOPMENT PROCEEDS

FINAL PLAT FUTURE PROPOSAL AGGREGATE OR ADJUST
Combine lots or shift boundaries through a No new subdivision platting required

80 individual, usable parcels are
recorded, public infrastructure is streamlined process
financially guaranteed by the Town (lot aggregation | boundary line
adjustment | utility modifications)

A project needs larger or differently
configured parcels and utilities

These processes are much more streamlined than subdividing the four large blocks through separate future plat applications.
Considerable amounts of staff time, Town Council, and consultant time is saved which results in overall project costs savings.

The Town gains near-term lot inventory while retaining the ability to respond to future development proposals.

The lots create a flexible starting point, not an untouchable final development pattern.

West Yellowstone - Recommended Platting Strategy




PRINCIPAL TRADEOFFS

This Recommendation Requires Upfront Revision

TRADEOFF CONSIDERATION

Water and sewer would extend through the interior of the lot areas rather than
following the alley/parkway pattern used in existing West Yellowstone
neighborhoods.

Financial guarantee of public infrastructure puts responsibility on Town to
ensure future development builds out appropriately.

Utility redesign effort is a stop gap but required to meet DEQ requirements.
Future modifications to the design are anticipated to accommodate project
specific needs.

The substantially complete preliminary plat application and supporting exhibits
would need to be revised.

Water, sewer, and storm drain design would need to be updated for the revised
lot configuration.

Final plat implementation requires a financial guarantee.

COST IMPLICATIONS Upfront engineering and design cost to revise the plat, exhibits, and water/sewer/storm drain alignments — offset by avoiding repeated future
subdivision applications. At final plat, a subdivision financial guarantee is required.

West Yellowstone - Recommended Platting Strategy



REQUESTED ACTION

Authorize Revision of the Draft Preliminary Plat

Decision requested: Authorize staff and consultants to revise the draft preliminary plat and associated utility

design, consistent with the recommended 80-lot configuration.

NEXT STEPS

Confirm the target lot configuration with the Town Planner and housing stakeholders.

Refine lot dimensions, utility easements, and water/sewer alignments.

Revise the preliminary plat application, drawings, and supporting documents.

Advance the revised plan through preliminary plat review, DEQ approval, and final plat.

This approach creates the strongest near-term residential lot inventory while preserving the Town’s ability to adapt individual areas as development
opportunities emerge.

West Yellowstone - Recommended Platting Strategy
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. Over spent expenditure

TOWN OF WEST YELLOWSTONE
Claim Approval List
For the Accounting Period:

8/26

Page: 1 of 9

Report 1D: AP100

Claim  Check Vendor #/Name/ Document $/ Cash
Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
53806 151 Gallatin County WY TS/Compost 2,053.00
07/31/26 Household waste 2,053.00 PARKS 1000 460430 534 101000
53808 E 2673 First Bankcard 3,168.14
07/06/26 RushOrderTeesSumRec Credit -90.20 SUMREC 1000 460449 220 101000
07/10/26 WindowEnvelopesPostage 1,170.00 FINADM 1000 410510 311 101000
07/10/26 WindowEnvelopes 284.95 FINADM 1000 410510 220 101000
07/08/26 AmazonNoreceipt 16.75 FINADM 1000 410510 220 101000
07/10/26 AdventureDaySumRec 465.52 SUMREC 1000 460449 871 101000
07/14/26 AdventureDaySumRec 55.11 SUMREC 1000 460449 871 101000
07/14/26 AdventureDaySumRec 542 .33 SUMREC 1000 460449 871 101000
07/24/26 SmltemEquipment 99.99 BLDINS 1000 420531 212 101000
07/25/26 AdventureDaySumRec 290.00 SUMREC 1000 460449 871 101000
07/29/26 SmltemEquipment 69.55 FINADM 1000 410510 212 101000
07/29/26 SmltemEquipment 78.44 FINADM 1000 410510 212 101000
07/30/26 SewerSmltemEquipmenmt 185.70 SEWER 5310 430600 212 101000
53809 E 2673 First Bankcard 713.34
07/09/26 Supplies 71.91 LIBRY 2220 460100 220 101000
07/10/26 Supplies 179.99 LIBRY 2220 460100 220 101000
07/13/26 Books 34.00 LIBRY 2220 460100 215 101000
07/14/26 Books 111.96 LIBRY 2220 460100 215 101000
07/15/26 Subscription 14.99 LIBRY 2220 460100 398 101000
07/18/26 Supplies 16.28 LIBRY 2220 460100 220 101000
07/21/26 Supplies 31.75 LIBRY 2220 460100 220 101000
07/22/26 Subscription 38.00* LIBRY 2220 460100 330 101000
07/22/26 Subscription 43.00* LIBRY 2220 460100 330 101000
07/23/26 Subscription 20.99* LIBRY 2220 460100 330 101000
07/23/26 Supplies 43.95 LIBRY 2220 460100 220 101000
07/24/26 Books 9.02 LIBRY 2220 460100 215 101000
07/24/26 Supplies 13.00 LIBRY 2220 460100 220 101000
07/27/26 Supplies -43.95 LIBRY 2220 460100 220 101000
07/27/26 Books 87.49 LIBRY 2220 460100 215 101000
07/29/26 Books 40.96 LIBRY 2220 460100 215 101000
53811 73 Westmart Building Center 1,832.57
07/27/26 Street Equip Repairs 18.04 STREET 1000 430200 239 101000
07/27/26 Street Supplies 301.89 STREET 1000 430200 220 101000
07/27/26 Street SM ltem Equipment 227.78 STREET 1000 430200 212 101000
07/27/26 Street Fuel 130.64 STREET 1000 430200 231 101000
07/27/26 Sewer supplies 507.16 SEWER 5310 430600 220 101000
07/27/26 Sewer uniforms 206.67 SEWER 5310 430600 226 101000
07/27/26 Water Supplies 17.09 WATER 5210 430500 220 101000
07/27/26 Water SM Item Equip 31.34 WATER 5210 430500 212 101000
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07/27/26 Police Buildinig 78.82 POLICE 1000 411258 366 101000
07/27/26 BuildingDeptSupplies 37.54 BULDNG 1000 420531 220 101000
07/27/26 BuildingDeptSm ItemEquip 126.33 BULDNG 1000 420531 212 101000
07/27/26 Parks Grounds 28.49 PARKS 1000 460430 212 101000
07/27/26 ParksSupplies 61.91 PARKS 1000 460430 220 101000
07/27/26 HelpFund Supplies 20.88 HELP 7010 450135 220 101000
07/27/26 Social Serv Supples 37.99 SOCSER 1000 450135 220 101000
53813 2421 NAPA Auto Parts 78.63
07/31/26 Napa Supplies Sm Item Equip 1.96 STREET 1000 430200 212 101000
07/31/26 Napa Supplies 4.21 STREET 1000 430200 220 101000
07/31/26 Napa Equipmnt repairSupplies 56.67 STREET 1000 430200 369 101000
07/31/26 NAPA Fuel & Oil supplies 15.79 STREET 1000 430200 231 101000
53814 E 2673 First Bankcard 928.87
07/06/26 Postage 86.05 POLICE 1000 420100 311 101000
07/06/26 Uniforms 329.98 POLICE 1000 420100 226 101000
07/17/26 Supplies 62.78 POLICE 1000 420100 220 101000
07/21/26 Postage 37.60 POLICE 1000 420100 311 101000
07/27/26 Sm lItems Equipment 116.42 POLICE 1000 420100 212 101000
07/27/26 Sm ltems Equipment 33.94 POLICE 1000 420100 212 101000
07/28/26 Dan"s WindowTint 127.20 POLICE 1000 420100 870 101000
07/28/26 Sm ltems Equipment 34.91 POLICE 1000 420100 212 101000
07/31/26 Computer Supplies 99.99 POLICE 1000 420100 216 101000
53816 E 2673 First Bankcard 1,257.57
07/05/26 Help Fund Supplies 113.33 HELP 7010 450135 220 101000
07/05/26 Social Supplies 51.92 SOCSER 1000 450135 220 101000
07/09/26 Help Fund Supplies 486.00* HELP 7010 450135 335 101000
07/13/26 Help Fund Dues 24 _.00* HELP 7010 450135 335 101000
07/14/26 Help fund supplies 37.89 HELP 7010 450135 220 101000
07/17/26 Help fund supplies 109.15 HELP 7010 450135 220 101000
07/17/26 Help Fund 394.86* HELP 7010 450135 791 101000
07/19/26 Social Supplies 27.43 SOCSER 1000 450135 220 101000
07/29/26 Social Supplies 12.99 SOCSER 1000 450135 380 101000
53817 2952 DIS Technologies 918.05
19401 08/05/26 Monthly 1T 918.05 1T 1000 410580 355 101000
53818 E 2673 First Bankcard 232.55
07/09/26 Postage 8.05 POLICE 1000 420100 311 101000
07/13/26 Apco International Credit -259.01 DSPTCH 1000 420160 380 101000
07/15/26 Supplies 125.18 POLICE 1000 420230 220 101000
07/17/26 Supplies 55.27 DSPTCH 1000 420160 220 101000
07/17/26 Supplies 59.95 DSPTCH 1000 420160 220 101000
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07/21/26 Supplies 10.56 DSPTCH 1000 420160 220 101000
07/28/26 Supplies 52.88 POLICE 1000 420100 220 101000
07/29/26 Dropbox 12.62 DSPTCH 1000 420160 398 101000
07/31/26 Supplies 45.87 POLICE 1000 420230 220 101000
08/01/26 Dispatchfor9liConference 45.00 911 2850 420750 370 101000
08/01/26 Dispatchfor9liConference 45.00 911 2850 420750 370 101000
08/02/26 Dispatchfor91iConference 31.18 911 2850 420750 370 101000
53820 3476 RSCI 946,169.71
23 07/31/26 WWTP Contractor Payment 946,169.71 WWTP 5320 430640 951 101000
53821 E 2964 CITI CARDS 5,193.28
07/06/26 Supplies 5.89 ADMIN 1000 410210 220 101000
07/07/26 Food roundupTC 25.06 LEGIS 1000 410100 220 101000
07/07/26 Ernies TC meeting 141.80 LEGIS 1000 410100 220 101000
07/09/26 Apple.com SmltemEquip 1,499.00* LEGIS 1000 410100 212 101000
07/14/26 Conference-Walker 325.00 ADMIN 1000 410210 380 101000
07/16/26 Apple.com SmltemEquip 2,197.00* LEGIS 1000 410100 212 101000
07/21/26 MTLeagueConf-Walker,Roos,White 630.00 ADMIN 1000 410210 370 101000
07/21/26 FoodRoundup TC 19.37 LEGIS 1000 410100 220 101000
07/21/26 Firehole BBQ TC 177.63 LEGIS 1000 410100 220 101000
07/22/26 TwnHall Supplies 80.99 TWNHLL 1000 411250 220 101000
07/28/26 FoodRoundup TC 27.85 LEGIS 1000 410100 220 101000
07/28/26 EuroCafe TC 138.05 LEGIS 1000 410100 220 101000
07/29/26 Building Inspec Supplies 93.98 BLDINS 1000 420531 220 101000
07/29/26 Park Supplies 97.86 PARKS 1000 460430 220 101000
07/30/26 MTLeagueConf-Thompson 210.00 FINADM 1000 410510 370 101000
07/30/26 Supplies 59.28 ADMIN 1000 410210 220 101000
07/31/26 FoodRoundup Tc 154.18 LEGIS 1000 410100 220 101000
08/04/26 Bullwinkles TC 100.34 LEGIS 1000 410100 220 101000
07/28/26 Apple.com SmltemEquip Credit -395.00* LEGIS 1000 410100 212 101000
07/23/26 Apple.com SmltemEquip Credit -395.00* LEGIS 1000 410100 212 101000
53822 2 Forsgren Associates, Inc./APEX 39,070.00
839 08/12/26 WWTP 39,070.00 WWTP 5320 430640 951 101000
53825 E 2323 Montana Department of Revenue 9,557.27
23 07/31/26 WWTP 9,557.27 WWTP 5320 430640 951 101000
53827 2845 Kasting, Kauffman & Mersen, PC 9,383.50
08/12/26 Legal Fees 9,383.50 LEGAL 1000 411100 352 101000
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53828 3448 Billings Clinic Occupational 100.00
313EM968 07/15/26 100.00 POLICE 1000 420100 351 101000
53829 95 NorthWestern Energy 419.53
07/31/26 nat gas 4295437-0 UPDL 419.53 UPDL 1000 411252 344 101000
53832 2546 Century Link QCC 417 .95
796290638 08/01/26 Voice/Text2-911158435022 417.95 911 2850 420750 398 101000
53834 266 Utilities Underground Location 16.02
6075394 07/31/26 excavation notifications 16.02 SEWER 5310 430600 340 101000
53835 E 2673 First Bankcard 1,040.96
07/13/26 ParkSupplies 121.87 PARKS 1000 460430 220 101000
07/18/26 Sewer Supplies 79.49 SEWER 5310 430600 220 101000
07/20/26 Starlink Sewer 80.00 SEWER 5310 430600 345 101000
07/31/26 Fuel 0.51 STREET 1000 430200 231 101000
07/31/26 Fuel 357.35 STREET 1000 430200 231 101000
08701726 Fuel 401.74 STREET 1000 430200 231 101000
53839 2264 MORNING GLORY COFFEE & TEA 46.25
341031 07/27/26 Dispatch coffee 46.25 DISP 1000 420160 220 101000
53840 3242 Fisher"s Technology 45.22
1705329 07/29/26 MaintenanceAgreement 45.22 HELP 7010 450135 220 101000
53841 2911 Aquafix 815.60
025617 08/06/26 Foam Buster 815.60 SEWER 5310 430600 220 101000
53842 E 3418 Deere Credit, Inc. 28,670.13
3182465 08/08/26 Grader Lease Payment 28,670.13 STREET 4060 430200 398 101000
53843 E 2789 WEX Bank 7,261.98
07/31/26 10 JD Backhoe 310SJ 0.00 STREET 1000 430200 231 101000
07/31/26 91 Ford 6-582 321.38 STREET 1000 430200 231 101000
07/31/26 Larue D55 SnowBlower 0.00 STREET 1000 430200 231 101000
07/31/26 Case 821GS Loader 18337 0.00 STREET 1000 430200 231 101000
07/31/26 14 Water Truck 0.00 STREET 1000 430200 231 101000
07/31/26 2010 JD 772 Grader 378.12 STREET 1000 430200 231 101000
07/31/26 92 SS Blower-Yellow 63.07 STREET 1000 430200 231 101000
07/31/26 02 Freightliner Dump 6-54564A 66.26 STREET 1000 430200 231 101000
07/31/26 08 GMC Pickup 6-1484 333.19 STREET 1000 430200 231 101000
07/31/26 JD Loader 624P 235.00 STREET 1000 430200 231 101000
07/31/26 08 CAT 938H Loader 49.05 STREET 1000 430200 231 101000
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07/31/26 08 904B MiniLoader 0.00 STREET 1000 430200 231 101000
07/31/26 15 Ford F-250 174.59 STREET 1000 430200 231 101000
07/31/26 18 2018 Dodge Ram-PW 0.00 STREET 1000 430200 231 101000
07/31/26 18 Dodge Ram-Police 0.00 POLICE 1000 420100 231 101000
07/31/26 19 Dodge Durango PD 50.65 POLICE 1000 420100 231 101000
07/31/26 Multi-Use Vehicle - Sienna 98.31 WATER 5210 430500 231 101000
07/31/26 06 Dodge Durango 6-2010 348.59 STREET 1000 430200 231 101000
07/31/26 Dumptruck 0.00 STREET 1000 430200 231 101000
07/31/26 15 Sweeper 6-1151 336.30 STREET 1000 430200 231 101000
07/31/26 "00 FL Dumptrk 6-60700A 0.00 STREET 1000 430200 231 101000
07/31/26 "14 Ford Intercep 145.82 STREET 1000 430200 231 101000
07/31/26 PD Dodge Ram#l 0.00 POLICE 1000 420100 231 101000
07/31/26 PD Dodge Ram#2 0.00 POLICE 1000 420100 231 101000
07/31/26 01 Frht truck #140138 0.00 STREET 1000 430200 231 101000
07/31/26 01 Frht truck #240144 0.00 STREET 1000 430200 231 101000
07/31/26 19 Dodge 5500 111.26 STREET 1000 430200 231 101000
07/31/26 "17 Chevy 3/4 ton white 592.40 STREET 1000 430200 231 101000
07/31/26 "13 Chevy 3500 209122 134.65 STREET 1000 430200 231 101000
07/31/26 21 FrghtlinerSD122-4396 0.00 STREET 1000 430200 231 101000
07/31/26 77 Int"1 Dump 6-1368 0.00 STREET 1000 430200 231 101000
07/31/26 Pickup 6-1450 227.48 STREET 1000 430200 231 101000
07/31/26 2022 Ford F-150 Police82453 702.51 POLICE 1000 420100 231 101000
07/31/26 Tractor 0.00 STREET 1000 430200 231 101000
07/31/26 2010 Ford Exped6-000046 108.34 HELP 7010 450135 231 101000
07/31/26 SS Blower Green 38.39 STREET 1000 430200 231 101000
07/31/26 24 Police F-150 #1 PD23502 494 .86 POLICE 1000 420100 231 101000
07/31/26 24 Police F-150 #2 PD63144 567.18 POLICE 1000 420100 231 101000
07/31/26 Police F-150 Blue 64373 519.74 POLICE 1000 420100 231 101000
07/31/26 25 Chevy 3500 Pickup 3835 368.77 STREET 1000 430200 231 101000
07/31/26 17 Chevy 2500 White 185578 364.62 STREET 1000 430200 231 101000
07/31/26 26 Chevy Tahoe PD 75626 431.45 POLICE 1000 420100 231 101000
53879 3524 Greater Yellowstone Cleaning 3,105.00
345 08/10/26 Town Hall Cleaning 7/2026 920.00 TWNHLL 1000 411250 357 101000
345 08/10/26 Library Cleaning 7/2026 615.00 LIBRY 1000 411259 357 101000
345 08/10/26 Povah Cleaning 7/2026 1,350.00 POVAH 1000 411255 350 101000
345 08/10/26 Rendezvous Cleaning 7/2026 175.00 RENDEZ 1000 411256 350 101000
345 08/10/26 Public Works Bathrooms 7/2026 45.00 PARKS 1000 411253 357 101000
53880 3583 Impacts & Profits 2,500.00
080626 08/06/26 SelfCareFairHelp Fund 2,500.00 HELP 7010 450135 790 101000
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53881 2952 DIS Technologies 6,080.00
19490 08/07/26 HelpFundComputers (3) 6,080.00* HELP 7010 450135 212 101000
53882 999999 ROBERT HUME PARK 185.00
08/11/26 Exonerated Bond-Park 185.00 COURT 7469 212401 101000
53883 999999 JORGE ANGEL VALENCIA 250.00
08/10/26 ExoneratedBond -Finney 250.00 COURT 7469 212401 101000
53884 2980 Montana Department of Labor & 36.00
28061-26 08/07/26 ShopBoilerCertificate Fee 36.00 BLDINS 1000 420531 335 101000
53885 2537 Balco Uniform Co., Inc. 358.07
88711-1 07/20/26 Uniform - Wegener 122.10 POLICE 1000 420100 226 101000
88711-2 08/06/26 Uniform-Loomis,Slowinski 235.97 POLICE 1000 420100 226 101000
53886 3214 Axon Enterprise, Inc. 1,040.18
456397 06/26/26 Sm ltem Equipment 430.82 POLICE 1000 420100 212 101000
469527 08/01/26 License Bundle 609.36 POLICE 1000 420100 398 101000
53887 3314 Intrinsik Architecture 109.00
20260310 08/11/26 Professional 109.00 PLNNG 1000 411000 354 101000
53888 3409 Big Sky Photography & Design 890.00
158 08/11/26 Website Update 890.00 1T 1000 410580 355 101000
53889 1061 Lane and Associates 67.30
11549 07/28/26 Non-DOT -Salvesen 67.30 ADMIN 1000 410210 351 101000
53890 2952 DIS Technologies 745.00
19406 08/05/26 Monthly IT 745.00 1T 1000 420160 398 101000
53891 2558 Hebgen Basin Fire District 170,312.97
08/04/26 14.5%0f3%RTforJuly26Collection 170,312.97 FIREPR 1000 420400 357 101000
53892 135 Food Roundup 2,942.98
07/06/26 FoodBank Supplies 1,600.82 HELP 7010 450135 220 101000
07/08/26 Supplies Sum Rec 18.87 SUMREC 1000 460449 220 101000
07/12/26 Supplies Sum Rec 28.33 SUMREC 1000 460449 220 101000
07/14/26 BuildinglnspecSupplies 11.30 BLDINS 1000 420531 220 101000
07/14/26 Supplies Sum Rec 49.33 SUMREC 1000 460449 220 101000
07/15/26 FoodBank Supplies 1,207.38 HELP 7010 450135 220 101000
07/16/26 Supplies 3.39 SUMREC 1000 460449 220 101000
07/30/26 Supplies 23.56 POLICE 1000 420230 220 101000
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Claim  Check Vendor #/Name/ Document $/ Disc $ Cash
Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
53893 674 Karst Stage 2,960.22
14514 06/30/26 Bus Adventure daySumRec 986.74 SUMREC 1000 460449 319 101000
5643 08/03/26 Bus Adventure daySumRec 986.74 SUMREC 1000 460449 319 101000
5644 08/10/26 Bus Adventure daySumRec 986.74 SUMREC 1000 460449 319 101000
53894 1763 Madison Motel & Hotel 136.40
08/07/26 Lodging Voucher 136.40 HELP 7010 450135 370 101000
53895 999999 MELISSA DARNELL 350.00
08/03/26 RefundPovahDeposit-Darnell 350.00 POVAH 2210 214001 101000
53896 533 Market Place 1,388.43
07/20/26 FoodBank Supplies 583.62 HELP 7010 450135 220 101000
07/28/26 FoodBank Supplies 804.81 HELP 7010 450135 220 101000
53897 254 Firehole Fill Up/Economart 342.96
07/31/26 Gas Voucher 65.46 HELP 7010 450135 231 101000
07/28/26 Gas Voucher 70.00 HELP 7010 450135 231 101000
07/28/26 Gas Voucher 70.00 HELP 7010 450135 231 101000
07/14/26 Gas Voucher 70.00 HELP 7010 450135 231 101000
07/28/26 Gas Voucher 67.50 HELP 7010 450135 231 101000
53898 2099 Quick Print of West 192.00
22644 08/03/26 TBID Forms (1000) 192.00 TBID 7202 411800 220 101000
53899 3584 Western States Equipment Co. 710.00
3705204 08/07/26 36 month WarantySewerEquip 710.00 SEWER 5310 430600 357 101000
53900 3525 Hillyard Inc. 943.23
90240015 08/11/26 Cleaning Supplies 559.73 PARKS 1000 460430 220 101000
90232845 08/04/26 Cleaning Supplies 488.88 PARKS 1000 460430 220 101000
90232844 08/04/26 Cleaning Supplies 418.42 PARKS 1000 460430 220 101000
90216870CM 08/13/26 Cleaning Supplies -523.80 PARKS 1000 460430 220 101000
53901 3241 Bridger Analytical Lab 424.00
2607647 08/03/26 Sewer Testing fees 74.00 SEWER 5310 430600 348 101000
2608308 08/14/26 Water Testing Fees 350.00 WATER 5210 430500 348 101000
53902 3483 SWS Equipment 79,649.58
4301.3 07/02/26 Used 2011 Vactor Truck 79,649.58 SEWER 5320 430640 951 101000
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Claim  Check Vendor #/Name/ Document $/ Disc $ Cash

Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account

53903 3484 Sweet Electric LLC 5,846.00
1217 08/04/26 Electrical WorklrisLiftStation 5,846.00 SEWER 5310 430600 357 101000

53904 3066 Core & Main 1,204.81
42168 08/04/26 Sm ltems Equipment 1,204.81 SEWER 5310 430600 212 101000

53905 3585 Badger Meter 725.00
1825334 08/11/26 Badger Meter smartfloe 725.00 WATER 5210 430500 398 101000

53906 2614 Clair & Dee"s Operations, LLc 82.55
1581 08/12/26 FlatTire Repair 82.55 STREET 1000 430200 239 101000

53907 3236 Nubia Allen 75.00
08/11/26 Court Interpreter 75.00 COURT 1000 410360 350 101000

53908 999999 CURT M. BROSTROM 385.00
08/11/26 Exonerated Bond-Brostrom 385.00 COURT 7469 212401 101000

# of Claims 54 Total: 1,343,426.80

Total Electronic Claims 58,024.09 Total Non-Electronic Claims 1,285,402.71
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Fund/Account Amount

1000 General Fund

101000 CASH 212,152.79
2210 Parks & Recreation

101000 CASH 350.00
2220 Library

101000 CASH 713.34
2850 911 Emergency

101000 CASH 539.13
4060 Public Works Equipment Replacement

101000 CASH 28,670.13
5210 Water Operating Fund

101000 CASH 1,221.74
5310 Sewer Operating Fund

101000 CASH 9,725.45
5320 Sewer Replacement Depreciation Fund

101000 CASH 1,074,446.56
7010 Social Services/Help Fund

101000 CASH 14,595.66
7202 TBID Agency Fund

101000 CASH 192.00
7469 City Court - Judge Jent

101000 CASH 820.00

Total: 1,343,426.

80



Town of West Yellowstone
Town Council Meeting
August 4, 2026

TOWN COUNCIL MEMBERS PRESENT: Mayor Travis Watt, Brian Benike, Brock Wilson,
Greg Forsythe, Julia Wittmer

OTHERS PRESENT: Town Manager Dan Walker, Town Attorney Jane Mersen, Town Clerk
Liz Roos, Public Services Director Jon Brown, Finance Director Katie Thompson, Forsgren
Engineer Dave Noel, Planning Consultant Scott Hazelton

The meeting is called to order by 2026 Mayor Travis Watt at 5:00 PM in the Town Hall, 440
Yellowstone Avenue, West Yellowstone, Montana.

The meeting is being broadcast over the internet using a program called Zoom.

WORK SESSION

Mayor Watt calls the meeting to order. The purpose of the work session is to review the FY
2027 Budget. Finance Director Katie Thompson addresses the Council and distributes copies of
the budget. She directs the Council to the Trust and Agency funds including the Social Services
Help Fund. Thompson points out maintenance and planned purchases that come out of this fund
including social programs and small items of equipment. She also covers the Tourism Business
Improvement District (TBID) fund. She explains that TBID has its own Board of Trustees. The
Town collects the assessment and retains a small percentage, up to $10,000 per year, to offset
administrative costs. She explains that the assessment was increased last year from $1/room
night to $2/room night. They are anticipating $627,000 in revenue this year, but they are going
to have to amend the FY 26 budget because they collected more than was anticipated in the
budget. Thompson directs the Council to the 3050 Fund, the fund established for the GO Bond.
There is still $106,000 in the account and they are working with bond counsel to move the funds
to pay down another bond. Thompson says that they received the taxable values today that they
need to calculate property tax revenue. She says they are going to receive an additional $27,000
in property tax for a total of $290,773. She says the taxable value of the Town went up, so the
Town will assess fewer mills because of the mill value limitations. She directs the Council to the
General Fund. She explains that the special budget requests that are currently included are set at
the same level as last year, currently West Yellowstone Foundation Bus for $25,000, $50,000 for
for staffing at the Visitors Information Centier (VIC), $8,000 for Music in the Park, $16,000 for
fireworks. The bathroom cleaning at the Chamber Building/VIC is budgeted in a separate part of
the budget at $25,150. Thompson works through the General Fund and points out changes made
to the budgets for each building and department. She explains that the Senior Center
organization has requested replacing the dishwasher. She says that they feel like the dishwasher
is part of the building and that should belong to the Town, but the specialized tables they are also
requesting can be covered by the seniors. She explains that they are working on replacement
cabinets and furniture in the Police Station. She explains that the Library building needs some
carpet repair and interior paint and roof repair. She points out new equipment and support for
law enforcement and fuel costs. She points out decreases in equipment repair costs in Public
Works due to newer equipment. She directs the Council to the Special Revenue funds. She
explains that they are budgeting for $6 million to come in from the 3% resort tax and $1 million
from the additional 1% resort tax. She says they will pay off the loan for the 80 acres by the first
meeting in September, they are just waiting to adopt the budget first. She points out the changes
made to the Marketing and Promotions Fund. She explains that last year, the MAP Fund
Advisory Board budgeted $200,000 but amended the budget mid-year to $250,000. When they
considered money that is already committed and what is anticipated to be collected, they were
only able to budget $215,000 for this upcoming year. She points out minor changes made to the
other special revenue funds. She reiterates that special revenue funds can only be spent on the
specific reasons the fund was established. She explains that the Library Fund is partially funded
by mill value assessments and the rest by resort tax. She covers cemetery perpetual care, gas tax,
and 911 Emergency Fund. She explains that tonight the Council is going to vote on creating a
new fund for the Bob Jacklin Casting Pond to hold donations for that project. She points out that
they have budgeted for two new police vehicles this year. She says that they are now fully
staffed and do not have enough vehicles for all the officers. She says that they are budgeting
another $100,000 for streetlights which should be enough to finish replacing all the poles in town
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save Canyon Street. She says this fall, they will schedule a work session for the Council to
discuss the Mammoth Room. She says they have been awarded a $300,000 grant that must be
spent on that project, but the roof project is anticipated to cost much more. The fund contains
just over $710,000. They briefly discuss parks and recreation projects. Thompson summarizes
that the big ticket items include two police vehicles, a vactor truck, and completion of the
wastewater treatment plant. She says that this will be a learning year as they figure out what is
needed to complete and operate the new plant. Thompson also reports that they submitted the
HUD Pro Housing grant yesterday for $5 million dollars. Their submittal has already been
accepted and assigned to a reviewer.

Public Comment Period

Dusty Dunbar addresses the Council and comments on the rodeo event that was permitted this
past weekend on the west side of Town, across from her property. She expresses complaints
about the amount of space the event used, the use of the amplified broadcasting, and the
takedown process that went well into the night. She suggests more requirements of the permit
holder in the future such as repositioning the arena, turning the speakers away from Town, and
not allowing takedown during the nighttime hours.

Greg Leman, political candidate for State House Representative, addresses the Council. He tells
the Council how fortunate they are not to be breathing smoke from regional forest fires. He
explains that he grew up in the tourist industry and understands the economy of West
Yellowstone.

Council Comments
Julia Wittmer reminds the group that the Yellowstone Rod Run is this weekend and encourages
everyone to attend.

ACTION TAKEN

1) Motion carried to approve the claims, which total $266,428.42. (Wilson, Wittmer)

2) Motion carried to approve the minutes of the July 21, 2026 Town Council Meeting and
July 28, 2026 Town Council work session with the correction that Brian Benike was not
present. (Wilson, Wittmer)

3) Motion carried to approve the commercial zoning permit for 132 Electric Street made by
25 Yellowstone LLC to remove the drive-through coffee shop and add three nightly
rentals with approval to include all staff recommendations contained in the staff report
and amend Condition #5 to read that the applicant shall be responsible to mitigate any
sewer and water concerns that could impact human health or safety and amend Condition
#7 to read that the applicant shall provide plans for any and all signage to be reviewed
and approved by the Town of West Yellowstone. (Wittmer, Benike)

4) Motion carried to approve the commercial zoning permit for 101 Grizzly Avenue made
by Yellowstone Explorer, Inc. to allow the construction of new clubhouse building with
approval to include all staff recommendations contained in the staff report and amend
Condition #5 to read that the applicant shall be responsible to mitigate any sewer and
water concerns that could impact human health or safety and amend Condition #7 to read
that the applicant shall provide plans for any and all signage to be reviewed and approved
by the Town of West Yellowstone (Wilson, Wittmer) Benike abstains, motion passes.

5) Motion carried to approve the proposal from Sunflower Peak Planning for professional
planning services for FY 2027 at the rate of $4000/month. (Benike, Wilson)

6) Motion carried to approve Resolution No. 837 to establish the Bob Jacklin Casting Pond
Fund. (Wittmer, Wilson)
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7)

8)

9)

10)

11)

12)

13)

Motion carried to approve Resolution No. 838, a resolution to lift the open container
ordinance for a vow renewal celebration on August 22, 2026 from the hours of 2 PM
until 10 PM in the pavilion of Pioneer Park. (Benike, Wittmer)

Motion carried to approve the energy dissipation baffle work to be completed at the
wastewater treatment plant in the amount of $3780.00. (Wilson, Wittmer)

Motion carried to approve the request to allow the construction of trailhead amenities at
the Yellowstone Shortline Trailhead including the construction and installation of five
accessible parking stalls, a retaining wall, entrance portal, donor kiosk, pavers and
benches within the Forest Service easement as proposed. (Wittmer, Benike)

Motion carried to approve the Parks & Recreation Advisory Board priorities for FY 2027.
(Wilson, Benike)

Motion carried to approve the Reimagining Rural Grant Application through the Business
Improvement Advisory Board for $9000, no match from the Town is required. (Wittmer,
Wilson)

Motion carried to reappoint Kyle Goltz to the Health Care Services Advisory Board for a
4-year term. (Benike, Wittmer)

Motion carried to reappoint Chipper Smith to the Planning Board as the Gallatin County
Designee for two years. (Wilson, Benike)

DISCUSSION

3-4)

5)

8)

9)

Scott Hazelton of Sunflower Peak Planning addresses the Council regarding two
commercial zoning permits. The first is 132 Electric Street made by Mark Deift of 25
Yellowstone LLC to remove the drive-through coffee business and put in three nightly
rental cabins. The other application is from 101 Grizzly Avenue, Yellowstone Explorer,
Inc. to construct a new clubhouse building. Hazelton reports that the Development
Review Group and Planning Board have reviewed the applications and recommended
approval.

Town Manager Dan Walker explains that Hazelton has submitted a proposal for planning
services and offered three different options. Walker explains that with the upcoming
projects and development of the 80 acres, they feel like they should accept the proposal
for $4000/month for FY 2027. Walker says that at Hazelton’s billable rate, that is
equivalent to about 32 hours of week per month.

Forsgren Engineer Dave Noel addresses the Council. He reports that the wastewater
treatment plant is up and running. He says all the nutrient and bacteria levels are within
acceptable levels. He reports that as they get the plant up and running, they are going to
have to tweak a few things to make it run correctly. He explains that their system handles
a lot of grease, which affects things downstream. He say that they are proposing the
addition of a dissipation baffle, which will help direct the grease towards the screen that
will filter it out. He says that there will be additional recommendations to handle the
grease long-term like adding additional baskets and cleaners. He says that they are in the
last stages of the plant and are holding at .37% change order costs. The Council asks
questions about handling the grease that comes through the plant. Brown explains that
they do require all the food service establishments to have grease traps but that doesn’t
catch everything. He explains that they are also dealing with a Norcardia bacteria in the
plant.

Walker explains that they have received a request from supporters of the Yellowstone
Shortline Trail. The proposal is to install additional amenities at the trailhead location off
of Iris Street to add 5 accessible parking stalls, a retaining wall, entrance portal, donor



August 4, 2026
Town Council Meeting
Minutes, Page 4 of 5

10)

A)

B)

C)

kiosk, pavers and benches. The engineering work for the improvements has been
donated, there is no funding being requested at this time and the US Forest Service has
granted full approval of the project.

Wilson explains that the Parks & Recreation Advisory Board completed the Parks Master
Plan this year and the board has established priorities for projects. Wilson says that
Board is recommending the installation of horseshoe pits in Pioneer Park and the Phase |
of the Greenway Pilot Project, estimated to cost $26,000. They are expecting
considerable volunteer efforts to assist with this project.

Town Manager &Staff Reports: Town Manager Dan Walker welcomes their newest
police officer, McKenzie Salvesen, to the Police Department. Walker thanks Finance
Director Katie Thompson for her efforts working with Sarah of NRMEDD to submit the
HUD Pro Housing grant. He notes that TD&H has been working to finalize the RRGL
grant for the sewer lift station project. He reports that the Planning Board met on June 29
and reviewed the two commercial zoning permits that will be acted on later tonight and
then delivered a presentation describing the need for updating the subdivision regulations.
Walker reports that he met with the Public Services Department personnel last week and
are working through the changes necessary to operate the new wastewater treatment
plant. Their intent is to internally transfer two employees to the water and ewer
department and then hire two new employees as equipment operators. He also reports on
a recent staff barbeque.

Advisory Board Reports: Benike reports that the Planning Board met last week and
reviewed two site plans. Wilson reports that Parks & Recreation Advisory Board met
and their proposal will also be discussed later this evening.

Mayor Watt administers the oath of office for police officer McKenzie Salvesen.

Town Legal Services, City Judge Appointment: Walker explains that Town Attorney,
Jane Mersen, extended her contract through the end of 2026. She has notified the Town
that she is not going to renew her contract.again. Walker says that the Council needs to
determine how to secure legal services for the Town for the future for both criminal
prosecutions and Town representation. He says that the Montana League has
recommendations of firms that can represent municipalities. Walker recommends
releasing a Request for Proposals (RFP) process to seek possible representation for both
criminal and Town representation and if they are not satisfied with the responses, they
can possibly go back to the league for more assistance. Mersen says she is willing to
assist with the transition. Walker asks the Council if there is an appetite to split the
services between two firms. The Council indicates they are comfortable with either
option.

Walker explains that the term for Judge Larry Jent will expire at the end of the year.
Judge Jent has served as the Judge for five years as he completed the term for Richard
Gibsom and was also appointed to serve for the past four years. Walker explains that
they have the option of reappointing Jent for another term of four years or they can open
it up for other applications. Chief White says that Judge Jent has been very responsive
and open to new technology. The Council discusses reappointing Jent or opening the
position up for applications and generally agrees the Town should release an RFP for the
position.

CORRESPONDENCE

Lee Sloan sends an email dated July 26, 2026 crediting the Town for the beautiful condition of
Pioneer Park.
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Mayor

ATTEST:

Town Clerk



AUGUST 14, 2026

TO: Town Manager Dan Walker, Town Council
FROM: Liz Roos, Town Clerk

SUBJECT: Town Clerks Report

= Fir Ridge Cemetery: New plots have been plotted and are available for sale. We have 24 cremains-
only plots available and 23 full-size plots available. A new map of the cemetery is now available on
the Town’s website.

»  Upcoming Special Events:
0 Music in the Park, August 15
0o POW/MIA Ride, August 15
0 Wretched Mess Fest, September 11-12

» New Business Licenses Issued:
0 Inter-American Painting Services, LLC - out of town painting contractor
0 Express Materials - out of town asphalt paving contractor

0 ProGlass, LLC - out of town glass contractor

= Processed payroll for August 7, prepared agenda and packet for August 18
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Week of 08.10.2026

Submitted the Renewable Resource Grant (RRG) for the Iris Lift Station PERs. This was
due next week but it was nice to get this submitted ahead of time. This request was for
$40,000.

Submitted the Reimagining Rural Grant for the Business Improvement Advisory Board.
This request was for $9,000.

Prepared for the Town Council meeting.

Worked on the supporting documentation for the Loan D Disbursement No. 3 for the
wastewater treatment plant.

Attended the Western Transportation Institute meeting and walk audit on Monday for
the study that is being completed for the intersection of Gibbon Avenue and Highway
191. Thank you to the public that showed up for that walk audit.

Attended the New Tax Levy workshop held by the Montana League of Cities and Towns.
This was regarding the new legislation regarding a Large Taxpayer Reserve Fund. Our
calculation only comes to $73. We don’t have the risk that other towns/cities have in
Montana being a resort community. For this year, we chose not to proceed with this
option.

Worked with Kyle Scarr regarding SFE calculations for projects.



WEST YELLOWSTONE POLICE DEPARTMENT

124 Yellowstone Ave « West Yellowstone, Montana 59758
(406) 646-7600 o police@westyellowstone.gov

Weekly Report: 08/13/2026

This week, our officers and dispatchers have remained busy, with an increase in more involved
and complex calls for service. | have continued covering patrol shifts while Officer Courtis is out
on vacation, while also assisting with FTO when possible. Our FTO officers continue to do a
great job working with our new officers, and both new officers continue to progress well through
the training process.

I have continued updating department forms and converting them into fillable PDF documents to
make them easier for staff to complete and improve consistency in our documentation. | also
spent time reviewing and approving reports and handling various in-house administrative duties.

The new front door has been installed at the Police Department, and the next step will be
installing the new door locks. I also worked with Gallatin County Justice Court security to
arrange after-hours access for our officers to the court drop box when documents need to be
delivered outside of normal business hours.

WYPD assisted with the Rod Run parade this past weekend. We also continue working through
the background and psychological process for our current dispatch candidate.

Dispatch

Brenda and Bonnie attended the Association of Public-Safety Communications Officials (APCO)
International Conference last week. Each attended approximately 15 classes and reported having
a great experience with the training and conference.

The monthly dispatch meeting was held, where Bonnie was also recognized for reaching five
years of service with WYPD by Chief White as part of our efforts to recognize achievements.
Jess has been helping to paint the office during downtime while dispatching.

WYPD also attended call review. The new officer computers have arrived, and Brenda will begin
working with DIS on August 14 to finalize software installation and updates so the computers can
be placed into service.

Weekly Activity
e 266 Calls for Service 115 Traffic Stops
e 46 Citations Issued 3 Vehicle Crashes
e 106 Warnings Issued 19 Fire/EMS Calls
e 11 Cases Generated
e 3 Arrests



Public Works Report

08/10/26 thru 08/13/26

Met Trent Dyksterhouse from RSCI and Dave Noel from Forsgren Engineering to inspect the
wastewater facility and review punch list items.

Aeromod was on site to work on the programming for the solids handling process this week.

Water quality bacteria samples for August were collected and delivered to Bridger Labs for
analysis. Samples came back non detect for any total chloroform and e coli bacteria.

Scheduling water tank cleaning at Whiskey Spring in September with Island Potable Services. This
is where divers will enter the tank for cleaning and inspection.

Working on equipment budget items for 2027.

Matt from Delco Western was on site to work on the upgrades and repairs for the Mission SCADA
system in the Iris and Madison lift pump stations, chlorine flow meter building, and Well #3.

Public works crews are working on the following:

Street repairs

Park cleaning

Park sprinkler repairs that were damaged from several events
Street sweeping

Building maintenance

Equipment repair

Lawn care

Garbage removal

Hauling Hwy spoils from Hwy repair project to use dust control repairs thought out Town
Sewer line inspection

Sewer manhole inspections

If you have any questions, please feel free to contact me.
Thank you,

Jon Brown



HIGHLIGHTS AUGUST 6™ - AUGUST 13™
ASSISTED 130 CLIENTS THROUGH THIS PERIOD OF TIME!
3 SHOWERS
4 COMPUTER USAGE
4 FAXES
2 COPIES
117 LOBBY FOOD
$250.00 FOOD BANK DONATION
2 CLOTHING BANK DONATIONS

CLOTHING BANK HAS BEEN CLOSED FOR ALMOST A WEEK DUE TO SOME CLIENTS
CREATING A LARGE MESS.

40 HOURS OF COMMUNITY SERVICE WERE SERVED IN OUR DEPARTMENT BY AYOUNG
MAN FROM BIG SKY. HE WAS GREAT HELP AND WAS VERY PLEASANT &

THE ORGANIZATION OF THE SELF-CARE FAIR IS COMING ALONG GREAT!!






RESOLUTION NO. 839

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST
YELLOWSTONE, MONTANA, IN THE COUNTY OF GALLATIN AND STATE OF
MONTANA, ADOPTING AND ESTABLISHING THE MILLS TO BE LEVIED FOR

THE FISCAL YEAR BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027.

WHEREAS, pursuant to Title 15, Chapter 10, Section 420, MCA, a governmental entity that is
authorized to impose mills may impose a mill levy sufficient to generate the amount of property
taxes actually assessed in the prior year plus the average rate of inflation for the prior 3 years, not
to exceed 4%.

WHEREAS, the Department of Revenue has provided the Town with a certified value of a mill
for its taxing jurisdiction under Title 15, Chapter 10, Section 202, MCA, being $15,289.673/mill.

WHEREAS, the Town of West Yellowstone has determined the number of authorized mills to be
levied using calculations imposed by Title 15, Chapter 10, Section 420, MCA.

NOW THEREFORE BE IT RESOLVED as established by Title 15, Chapter 10, Section 420
MCA, the Town of West Yellowstone Town Council authorizes mills to be levied for Fiscal
Year 2026-2027 at

24.05 MILLS AS ALL PURPOSE LEVY

PASSED AND ADOPTED BY THE TOWN COUNCIL AND APPROVED BY THE
MAYOR OF THE TOWN OF WEST YELLOWSTONE, MONTANA, THIS 18th DAY

OF AUGUST 2026.
Mayor
Council Member Council Member
Council Member Council Member
ATTEST:

Elizabeth Roos, Town Clerk



RESOLUTION NO. 840

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST
YELLOWSTONE, IN THE COUNTY OF GALLATIN AND STATE OF MONTANA TO
ADOPT THE BUDGET FOR THE FISCAL YEAR 2026-2027

BE IT HEREBY RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF WEST YELLOWSTONE, MONTANA:

1. That we adopt a general fund revenue budget in a total amount of $4,772,497 and a General
Fund expenditure budget in a total amount of $6,688,065.

2. That we adopt Special Revenue funds revenue budget in the amount of $9,407,740 and
Special Revenue funds expenditure budget in the amount of $11,788,951.

3. That we adopt a Capital Improvement Program funds revenue budget in the amount of
$2,191,332. Capital Improvement Program funds expenditure budget in the amount of
$4,081,321. The Capital Improvement Program funds are to be used for street and building
maintenance, replacement and acquisition of equipment for the Town, and construction,
remodeling and improvement of Town buildings and land or to be set aside for the future
purchases.

4. That we adopt Water and Sewer Enterprise revenue budgets in the amount of $23,210,450
and Water and Sewer Enterprise expenditure budgets in the amount of $15,337,487.

5. That we adopt Trust and Agency revenue budgets in the amount of $661,610 and Trust and
Agency expenditure budgets in the amount of $894,050.

6. That a copy of said budget is attached hereto and by this reference made a part of the
Resolution No. 840.

BE IT HEREBY RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF WEST YELLOWSTONE, MONTANA:

1. That we adopt the budget and work plan of the Tourism Business Improvement District (TBID)
as proposed by the TBID Board for Fiscal Year 2026-27.

2. Thata copy of said budget is attached hereto and by this reference made part of Resolution No.
840.



PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF WEST
YELLOWSTONE, MONTANA, THIS 18th DAY OF AUGUST, 2026, AND
APPROVED BY THE MAYOR OF THE TOWN OF WEST YELLOWSTONE.

Mayor

Council Member Council Member
Council Member Council Member
ATTEST:

Elizabeth Roos, Town Clerk



































































































REQUEST FOR QUALIFICATIONS
City Judge

Pursuant to Title 2, Chapter 8 of the West Yellowstone Municipal Code, the Town is accepting
applications for the position of City Judge for the Town of West Yellowstone’s City Court of
Record. The person holding the office of city judge shall be nominated and appointed by the
Town Council.

The qualifications for appointment as the City Judge must be at least one of the following:

1. Anattorney at law authorized to practice law in the State of Montana;

2. A person who has held the office of justice of the peace or city judge within the
preceding five years; or

3. A person who has completed the orientation course of study held under the direction of
the Supreme Court or has been excused by the Supreme Court. If a person is appointed
after the course is offered, the appointee must agree to take the course at the next offering,
and upon failure to do so, will be disqualified.

The city judge must be a resident of Gallatin County, Montana; and must maintain residency
within the county during the term of office. The appointment is to complete the current term
through December 31, 2030.

Those interested in appointment as City Judge should submit a letter describing qualifications,
together with a resume or vita. Please submit materials for consideration to the Town of West
Yellowstone, 440 Yellowstone Avenue, PO Box 1570, West Yellowstone, MT 59758 no later
than 5:00 PM Friday, September 25,2026. Materials may also be submitted by email to
Elizabeth Roos, Town Clerk at eroos@westyellowstone.gov. For more information, please
contact the Town Hall at (406) 646-7795 or by email at eroos@townofwestyellowstone.com.



mailto:eroos@townofwestyellowstone.com

Chapter 2.08
CITY JUDGE

Sections:
2.08.010 Office established.
2.08.020 Selection--Term of office.
2.08.030 Qualifications.
2.08.040 Powers, duties and hours.

2.08.050 Compensation and expenses.
2.08.060 Deposit of funds.
2.08.070 Filling of vacancy.

2.08.010 Office established.
There is established the office of city judge for the town. (Ord. 141 (part), 1990)

2.08.020 Selection--Term of office.
A. The person holding the office of city judge shall be nominated, and with the consent of the town council, appointed by
the mayor of the town. The town shall advertise for the position, shall state the qualifications and shall make the

appointment as set forth in this chapter.

B. The city judge shall hold office for a term of four years. A city judge shall continue to hold office until the qualification

of a successor. (Ord. 141 (part), 1990)

2.08.030 Qualifications.
A. Atthe time of appointment, the city judge shall, before entering upon the duties of the office, take the constitutional

oath of office, which must be filed with the town clerk.

B. Before the town clerk may file the oath, the appointed city judge must satisfy the clerk that the appointee is either:

1. An attorney at law authorized to practice law in the state of Montana;

2. A person who has held the office of justice of the peace or city judge within the preceding five years; or 3. A
person who has completed the orientation course of study held under the direction of the Supreme Court or has
been excused by the Supreme Court. If a person is appointed after the course is offered, the appointee must agree

to take the course at the next offering, and upon failure to do so, will be disqualified.

C. The city judge must be a resident of Gallatin County, Montana; and

D. The city judge must maintain residency within the county during the term of office. (Ord. 141 (part), 1990)
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2.08.040 Powers, duties and hours.

A. The city judge shall have those powers and duties as are provided by state law.

B. The normal hours of city court shall be set by resolution of the town council. (Ord. 141 (part), 1990)

2.08.050 Compensation and expenses.

The annual salary of the judge shall be established by the town council by majority vote by ordinance or resolution. In
addition to the salary the city judge shall receive actual and necessary travel expenses incurred in performing official
duties as provided by state law. The position of city judge being less than forty hours per week, the office of city judge will
not be entitled to nor subject to any requirements of overtime compensation pay. Neither shall the office be subject to the
specific provisions of the statutes regarding vacation and sick leave. It is declared by this chapter that the city judge shall
be allowed eight days of paid vacation annually, but such leave shall not accrue; that is, the annual leave cannot be
carried over for use in a subsequent year. The city judge shall not be entitled to receive any compensation for the loss of
such annual leave whether occasioned by failure to take time off, by resignation, by recall or by failure to be reappointed.
For purposes of participation in the town’s group health insurance program, this position shall be considered one-half

time. (Ord. 199, 1998; Ord. 141 (part), 1990)

2.08.060 Deposit of funds.
A. All moneys, from whatever source, collected under the jurisdiction of the city judge shall be deposited and managed

in accordance with the applicable statutes of the state of Montana.

B. So long as the rules of the Montana Supreme Court or the statutes of the state of Montana do not require otherwise,
all such moneys shall be deposited daily with the financial administrator of the town as directed by the director of finance

of the town.

C. In order to establish appropriate control money deposited temporarily for bonds, appearance bonds, etc., there is
created a trust fund into which all such money shall be placed. Upon final disposition of any matter to which such a
deposit pertains, such money shall immediately be disbursed from the trust fund of the financial administrator of the town

as directed by the city judge under the mandates of the statutes of the state of Montana. (Ord. 141 (part), 1990)

2.08.070 Filling of vacancy.
Should a vacancy occur in the office of city judge, the position shall be filled for the remainder of the term using the same

method of selection as set forth in subsection A of Section 2.08.020. (Ord. 141 (part), 1990)
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Wretched Mess Fest

Town of West Yellowstone

440 Yellowstone Ave.

West Yellowstone, MT 59758
406.646.7795
info@townofwestyellowstone.com

EVENT NAME:

SPECIAL EVENT
INFORMATION & PERMIT APPLICATION

Welcome!
Thank you for your interest in hosting an event in the Town of West Yellowstone. Permits help keep events
safe, organized, and fun for everyone by coordinating police, fire, and public works services.

A special event is any public or private gathering that takes place on public property or affects public spaces or
services. Examples include:

Festivals, parades, and markets

Races or athletic events

Concerts or performances

Any event that includes road closures, food vendors, alcohol, or amplified sound

A permit is required for these events to make sure everything runs safely and smoothly.

TIMELINE — WHEN TO APPLY
e Applications require town staff approval, and in some cases Town Council approval.
e Town Council typically meets on the first and third Tuesdays of the month.
o Applications must be received two weeks before your event to allow for the review and approval
process.
e Itis recommended you submit your event application as soon as you are able.

VENDORS
Event organizers are responsible for making sure vendors follow all Town, health, and fire rules and that resort
tax is collected and submitted.

e The Town does not provide power, water, or waste services.

Event organizers are responsible for:
e Making sure vendors have all required permits and inspections.

o Telling vendors about setup, cleanup, and power/waste rules.
e Keeping vendors within approved areas.
e Collecting and submitting resort tax if required.
e Apreliminary vendor list which must be submitted with the application, and a final vendor list must be
provided no later than one day before the event.
FEES

e Event fee: $25 per event
e Vendor fee: $25 per vendor (if they do not have a current Town business license)
o All vendor fees are non-refundable

RESTROOMS
e Organizers must provide enough restrooms for the event size; portable toilet businesses can advise on
appropriate quantities.
e You need to rent portable toilets if not enough restrooms are readily available.
e The only public restrooms are at Pioneer Park, and they may not be enough for large events.


mailto:info@townofwestyellowstone.com

MOTORIZED EVENTS / EXHIBITIONS
If your event uses vehicles and/or takes place in winter, you must:
e Provide proof of insurance (no exceptions).
e Submit a Snow Management Plan and coordinate with Public Works for snow setup or removal.
e Public Works does not automatically handle snow for events; you must request it in advance, and gain
approval.

INFLATABLES
Inflatables, such as bounce houses or slides, are not permitted at special events or in any Town parks per

MMIA liability guidelines.

LIABILITY INSURANCE
Insurance protects you and the Town. All events must provide proof of insurance before approval. Proof of
insurance must be submitted at least two weeks prior to your event.
Your Certificate of Insurance must:
o List the Town of West Yellowstone as “Additional Insured”
e Meet these minimums:
o $750,000 per person
o $1,500,000 per incident
o If alcohol is served, you must also include alcohol liability coverage.

The Town Manager may adjust limits depending on event type and risk.

RESORT TAX
If your event includes vendors or taxable sales (like tickets or merchandise), you must:
e Post a $1,500 Resort Tax bond, the bond will be refunded within 90 days after you've paid all resort tax
from your event.
e Collect and pay the 4% resort tax on taxable sales.
e Submit payment to the Town by the end of the following month, late payments incur late fees.
e See Chapter 3.12 of the Municipal Code for details.

OUTSIDE AMPLIFICATION
e Amplified sound (music, announcements, etc.) requires a free permit from the Town Council.
e Attach the Outside Amplification Permit Application if you plan to use sound equipment.
e See Section 8.16.020 of the Municipal Code for details.
e You can find this application on the Administration and Finance page of our website:
townofwestyellowstone.com

PARKING
e All parking must be in designated lots or street parking zones.
e No parking on grass, sidewalks, or restricted areas.
o Driving or parking on grass is prohibited. Event organizers will be held responsible for any sprinkler or
turf damage.
e Event organizers are responsible for telling guests and vendors where to park and keeping roads clear
for emergency vehicles.

TRASH

o All trash must be collected by event organizer and disposed of immediately after the event. For multi-
day events, cleanup is required daily.

e No trash may be left overnight unless stored in approved bear-proof containers approved by the Town
of West Yellowstone.

e The Town will consider providing trash receptible(s) for an additional fee.

o Violation of refuse policy shall be punishable as a municipal infraction under Section 6.08.070.

e See section 6.08.030 of the Municipal Code for details.


http://townofwestyellowstone.com/
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PUBLIC SAFETY
Some events may need a Public Safety Plan if they:
e Block emergency access
e Have large crowds
e Involve fire, fireworks, or special effects
e Require police, fire, or EMS presence

The Fire Chief, Police Chief, or Town Manager will tell you if a plan is required.
If needed, we’ll meet to review emergency routes, medical coverage, and security staffing.

Events may be charged for on-site police, fire, or EMS services.

ALCOHOL
¢ Alcohol is not allowed in public areas unless you have written approval from the Town Council. To
request approval, submit a separate letter with your event application.
¢ No glass containers allowed; no exceptions.
e See Section 9.12.020 of the Municipal Code for details.
e $35.00 catering fee paid to the West Yellowstone Police Department. See MCA 16-4-111

POWER
e The Town does not provide power in Pioneer Park.

e You must bring your own generator(s), 3500 watts max, or battery equipment.
e Do not plug into outlets in the generator room at the Union Pacific Dining Hall.
e Unsafe or unapproved power setups may lead to removal from the event or loss of permit eligibility.

TOWY CONTACT LIST

e Town Hall: 406.646.7795 (Town Manager, Finance, Town Clerk, Public Works)
o Police Department/Dispatch: 406.646.7600

o Fire Department/EMS: 406.646.9073

e Gallatin County Health Department: 406.582.3100

COMMONLY USED VENDOR LIST
The Town does not endorse these vendors nor is it a complete list of vendors who operate in our area. We
recommend you do your own research with multiple vendors.

Porta Pottys:
Spiffy Biffy: 406.580.1574

Common Waste: 406.812.7852

Cleaners:

Triple S: 406.304.8299 Squeaky-Clean: 406.640.0243

Greater Yellowstone: 406.223.0754 Montana Cleaning Solutions: 772.584.5078
Trash:

Republic Services: 406.646.9383
L and L: 406.388.7171

Insurance:
TheEventHelper.com



Please note: If you plan to use the stage for your event, Black Mountain Productions owns the lighting and
sound systems. You will need to contact bmp.musicinthepark@gmail.com to complete the required form for
use of their equipment.

APPLICANT INFORMATION

Double-check all attachments before submitting your application. Incomplete packets may delay approval.

Wretched Mess Fest

Name of Event:

Unions Pacific Dining Lodge & Bob Jacklin Casting Pond

Location of Event:

9/11/23-9/12/26

Date(s) of Event:

Start time: 2p End time: 1Op
West Yellowstone Foundation & Big Sky Anglers

Sponsor Organization:

Carrie Coan & Joe Moore

PO Box 255
Carrie: 406-646-1152/651-338-4343 Joe: 406-581-6059

Contact Person:

Contact Mailing Address:

Contact Phone Number:

Contact Email Address: carriecoan@westyellowstonefoundation.org

Number of expected attendees: 4000

Event Fee $25.00 Paid O Yes O No Date:

Resort Tax Bond $1,500.00 Paid O Yes OO No 0[O Waived Date:
Vendor Fee $25.00 each Paid $25.00 X =

Total Due:

I, the undersigned, affirm that all the information provided above is accurate. | agree to comply with all
applicable ordinances and regulations and accept responsibility for the organization and safety of the event.

08/14/2026

Signature Date




Does your event description address the following?
(Please check “Yes” or “Not Applicable”)

1. Does your event include any sales? If yes, please describe the type of sales on the event details page.
O Yes O Not Applicable

2. Does your event include a layout or site plan? O Yes [0 Not Applicable

3. Will your event use any tents or canopies? M Yes [0 Not Applicable

4. Will there be any fencing used for the event area? [J Yes MW Not Applicable

5. Will there be cars or vehicles involved in the event setup or activities? M Yes [ Not Applicable

6. Have you made arrangements for security during the event? [0 Yes M Not Applicable

7. Will restrooms or portable toilets be provided? ®ml Yes [0 Not Applicable

8. Will there be seating for participants or spectators? [0 Yes MW Not Applicable

9. Will there be a stage or performance area? [0 Yes [0 Not Applicable

10. Have you planned for parking for participants, vendors, and attendees?
0 Yes O Not Applicable

11. Have you made plans for trash collection and disposal? ® Yes [0 Not Applicable

12. Does your event description include the expected number of participants and spectators?
O Yes O Not Applicable

13. Will there be any signage related to the event? M Yes [0 Not Applicable

14. Will there be any alcohol use or sales at the event? ®m Yes [0 Not Applicable

If yes, has the $35.00 catering fee been paid to the Police Department?
I Yes O Not Applicable
15. Will your event include amplified sound or music? ® Yes [0 Not Applicable
If yes, have you completed the required Outdoor Amplification Permit Application?
O Yes O Not Applicable

16. Will you be using the stage for your event? @ Yes [0 Not Applicable

If yes, have you contacted Black Mountain Productions for the use of the lighting and sound system?

m Yes [ Not Applicable



VENDING AND SALES
Complete this section if the event includes sales of any kind

Primary Sponsor West Yelloswtone Foundation

Contact Person: Carrie Coan

Address: PO Box255

West Yellowstone Montana 59758

Phone: 406-646-1152 Email: carriecoan@westyellowstonefoundation.org

Type of sales: OFood Vendor MRetail Vendor [ODisplay only B Fundraising
Resort Tax applicable: ® YES [ NO

Vendor Name:

Contact Person:

Address:

Phone: Email;

Type of sales: OOFood Vendor [ORetail Vendor [ODisplay only [OFundraising
Resort Tax applicable: O YES 0O NO

Vendor Name;

Contact Person:

Address:

Phone: Email:

Type of sales: OFood Vendor [ORetail Vendor ODisplay only OFundraising
Resort Tax applicable: O YES O NO

Vendor Name;

Contact Person:

Address:

Phone: Email:

Type of sales: OFood Vendor [ORetail Vendor ODisplay only  OFundraising
Resort Tax applicable: O YES O NO

Vendor Name:

Contact Person:

Address:

Phone: Email:

Type of sales: OOFood Vendor [ORetail Vendor [ODisplay only  OFundraising
Resort Tax applicable: O YES O NO

Vendor Name:

Contact Person:

Address:

Phone: Email:

Type of sales: OFood Vendor ORetail Vendor ODisplay only OFundraising
Resort Tax applicable: O YES O NO
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Public Services:

Comments:

Date:

Fire:

Comments:

Date:

Police:

Comments:

Date:

Finance:

Comments:

Date:

Administration:

Comments:

Date:

Approved Denied

Town Clerk

ATTACHMENTS

Liability Insurance
OYes ONo 0O Waived

Outside Amplification Permit
OYes ONo 0ONA

Encroachment Application
OYes ONo ONA

Open Container Resolution
OYes ONo ONA

Resort Tax Bond
O Paid 0O Surety 0O NA

Date




EVENT DETAILS
Please describe your event in detail including applicable items in the checklist. Use separate page if needed.

The Wretched Mess Fest is a two-day community celebration of art, fly fishing, and local history, organized by
the West Yellowstone Foundation. The 2026 event is scheduled for September 11-12 and will take place in the
Union Pacific Dining Lodge, adjacent lawn, casting pond and clinic parking area.

Art Activities: Includes professional chalk art on sidewalks and paved surfaces, live art demonstrations, and
free art activities.

Fly Fishing Demos & Casting Contests: Fly fishing experts will offer casting tutorials and fly-tying
demonstrations.

Live Music & Entertainment: The town stage will be set up in the parking lot area for live, amplified music 5p-
10p, emceed storytelling, and possibly performances throughout both days. Power will be provided by event
vendors/organizers using approved generators and/or battery equipment. Generators will not exceed 3,500
watts and will not be connected to outlets in the Union Pacific Dining Hall generator room. All temporary power
setups will be safely managed and kept within approved event areas.

Food & Beverage Vendors: We expect 4 food and beverage vendors (local), each operating under their own food
& beverage licenses. Sales will include standard festival fare: tacos, beer, soda, wine, ice cream, juice etc.
Alcohol service is anticipated. A request for written Town Council approval for open-container/alcohol service
was submitted on August 14, 2026. No glass containers will be permitted. All applicable alcohol licensing,
catering fees, and alcohol liability insurance requirements will be met. Applicable $35 catering fee requirements
will be coordinated with the West Yellowstone Police Department.

Merchandise Sales: Event-branded merchandise (shirts, stickers, hats) and art from participating artists will be
available for sale. We are not requesting a resort tax bond waiver and have already paid the bond. WYF will
collect/remit applicable resort tax and comply with the Town's reporting/payment requirements.

Insurance: Our insurance policy application is pending underwriting as of 8/12/26. We will provide the policy as
soon as itis approved. The coverage will exceed the town’s minimum requirements with the town listed as
additional insured.

Layout & Equipment:

e Temporary 10x10 and 10x20 canopies will be used for vendors, activities, and information booths.
Vendors are advised that driving on grass is prohibited.

e Stage and sound equipment will be set up in the Billings Clinic parking lot, facing east toward the open
lawn. Sound will be kept within reasonable volume and comply with all noise ordinances.

e Portable toilets (including accessible units) will be placed near food and activity zones.

e Trash and recycling bins will be placed throughout the event area and emptied throughout the day. A
post-event cleanup crew will restore the site. No trash will be left outdoors overnight unless stored in
Town-approved bear-resistant containers.

Parking: No event parking will be permitted on grass, sidewalks, or restricted areas. Event staff will help
direct guests and vendors to approved parking areas and will keep emergency access routes clear at all
times.
Security & Safety:

e \olunteer staff will monitor event area and assist with lost children, first aid, etc.



e Fire Department and Law Enforcement will be notified in advance
e WYF will coordinate with Town staff regarding any public safety, emergency access, security, or onsite
police/fire/EMS requirements determined necessary by the Town.
Attendance & Parking:
o We expect approximately 4000 attendees over the course of the weekend.
e Parking will be available in nearby public lots and street parking.
e Volunteers and vendors will be given guidance on setup and parking to avoid congestion.
Signage:
e Temporary event signage will be placed at the entrance points and around the event perimeter as well as

throughout the town, following town’s signage regulations for events. All signage will be removed post-
event.

e No permanent or damaging installation will occur.
Special Requests from the Town:

e Public Works: Move the stage to Billings Clinic parking lot on or before 9/10/26 and remove stage after the
eventis complete.

e Public Works: If possible we would like the timber frame barriers placed towards the southeast area of
the pond like in previous years.

e Public Works: We would love to borrow 20 traffic style cones for crowd management to be dropped off on
or before 8/10/26.

Other requests submitted to the town:
e Qutside Amplification Permit Application submitted 08/14/2026
e Open Container Resolution Request submitted 08/14/2026



SITE PLAN

Label these clearly:

Parking areas

Street closures or detours
Stages or entertainment areas
Food trucks or vendor booths
Restrooms or porta-potties
Fencing, barricades, or signs



Outside Amplification Permit Application
Town of West Yellowstone

Event: Wretched Mess Fest

Contact Person: Carrie Coan & Joe Moore

|\/|ai|ing AddeSSZ PO Box 255, West Yellowstone, MT 59758

Emai | Add ress: carriecoan@westyellowstonefoundation.org

Phone Number; 406-646-1152

Signature of Property Owner of Record:

Date(s) of Event: 9/11/23-9/12/26

Location: Bob Jacklin Casting Pond

Amplification between the hours of: 2p and 10:30p

DGSCI’iptiOﬂ of Event: 2 day arts, fly fishing, history and music festival

Signature of Applicant

Date

FOR OFFICE USE ONLY

Decision by Town Council: Approved Disapproved

Conditions:

Signature of Mayor/Town Manager:

Date




From: Carrie Coan

To: Elizabeth Roos

Subject: Wretched Mess Fest

Date: Friday, August 14, 2026 12:24:28 PM
Attachments: Special-Event-Permit-2026.pdf

WME 2026.docx
Outside-Amplification-Permit-Application-1.pdf

Open Container Resolution Request:

The Wretched Mess Fest asking that the open container ordinance be lifted during our 2-
day event (on the Historic Center, Union Pacific Dining Lodge & Casting Pond areas):

Friday, September 11, 2026 from 2pm-10pm
Saturday, September 12, 2026 from 10am-10pm

We plan to have the Yellowstone Brewing Co selling alcoholic and non-alcoholic
beverages within our event area. They will be submitting the appropriate paperwork and
fee to the West Yellowstone Police Department by August 30, 2026.

Thanks,

Carrie Coan
Executive Director

West Yellowstone Foundation

PO Box 255 | 420 Yellowstone Ave
West Yellowstone, MT 59758
406.646.1152

Building Community Together

Schedule a meeting with me: https://scheduler.zoom.us/carrie-coan-west-yellowstone-
foundation

Home | West Yellowstone Foundation
Network for Good :: Make Donation
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Wretched Mess Fest

Town of West Yellowstone

440 Yellowstone Ave.

West Yellowstone, MT 59758
406.646.7795
info@townofwestyellowstone.com

EVENT NAME:

SPECIAL EVENT
INFORMATION & PERMIT APPLICATION

Welcome!
Thank you for your interest in hosting an event in the Town of West Yellowstone. Permits help keep events
safe, organized, and fun for everyone by coordinating police, fire, and public works services.

A special event is any public or private gathering that takes place on public property or affects public spaces or
services. Examples include:

e Festivals, parades, and markets

e Races or athletic events

e Concerts or performances

e Any event that includes road closures, food vendors, alcohol, or amplified sound

A permit is required for these events to make sure everything runs safely and smoothly.

TIMELINE — WHEN TO APPLY
e Applications require town staff approval, and in some cases Town Council approval.
e Town Council typically meets on the first and third Tuesdays of the month.
o Applications must be received two weeks before your event to allow for the review and approval
process.
e It is recommended you submit your event application as soon as you are able.

VENDORS
Event organizers are responsible for making sure vendors follow all Town, health, and fire rules and that resort
tax is collected and submitted.

e« The Town does not provide power, water, or waste services.

Event organizers are responsible for:
¢ Making sure vendors have all required permits and inspections.

o Telling vendors about setup, cleanup, and power/waste rules.
e Keeping vendors within approved areas.
o Collecting and submitting resort tax if required.
e Apreliminary vendor list which must be submitted with the application, and a final vendor list must be
provided no later than one day before the event.
FEES

e Event fee: $25 per event
e Vendor fee: $25 per vendor (if they do not have a current Town business license)
¢ All vendor fees are non-refundable

RESTROOMS
o Organizers must provide enough restrooms for the event size; portable toilet businesses can advise on
appropriate quantities.
e You need to rent portable toilets if not enough restrooms are readily available.
e The only public restrooms are at Pioneer Park, and they may not be enough for large events.
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MOTORIZED EVENTS / EXHIBITIONS
If your event uses vehicles and/or takes place in winter, you must:
e Provide proof of insurance (no exceptions).
e Submit a Snow Management Plan and coordinate with Public Works for snow setup or removal.
e Public Works does not automatically handle snow for events; you must request it in advance, and gain
approval.

INFLATABLES
Inflatables, such as bounce houses or slides, are not permitted at special events or in any Town parks per

MMIA liability guidelines.

LIABILITY INSURANCE
Insurance protects you and the Town. All events must provide proof of insurance before approval. Proof of
insurance must be submitted at least two weeks prior to your event.
Your Certificate of Insurance must:
o List the Town of West Yellowstone as “Additional Insured”
e Meet these minimums:
o $750,000 per person
o $1,500,000 per incident
o Ifalcohol is served, you must also include alcohol liability coverage.

The Town Manager may adjust limits depending on event type and risk.

RESORT TAX
If your event includes vendors or taxable sales (like tickets or merchandise), you must:
e Post a $1,500 Resort Tax bond, the bond will be refunded within 90 days after you've paid all resort tax
from your event.
e Collect and pay the 4% resort tax on taxable sales.
e Submit payment to the Town by the end of the following month, late payments incur late fees.
o See Chapter 3.12 of the Municipal Code for details.

OUTSIDE AMPLIFICATION
o Amplified sound (music, announcements, etc.) requires a free permit from the Town Council.
o Attach the Outside Amplification Permit Application if you plan to use sound equipment.
o See Section 8.16.020 of the Municipal Code for details.
e You can find this application on the Administration and Finance page of our website:
townofwestyellowstone.com

PARKING
o All parking must be in designated lots or street parking zones.
e No parking on grass, sidewalks, or restricted areas.
o Driving or parking on grass is prohibited. Event organizers will be held responsible for any sprinkler or
turf damage.
o Event organizers are responsible for telling guests and vendors where to park and keeping roads clear
for emergency vehicles.

TRASH

o All trash must be collected by event organizer and disposed of immediately after the event. For multi-
day events, cleanup is required daily.

e No trash may be left overnight unless stored in approved bear-proof containers approved by the Town
of West Yellowstone.

e The Town will consider providing trash receptible(s) for an additional fee.

o Violation of refuse policy shall be punishable as a municipal infraction under Section 6.08.070.

e See section 6.08.030 of the Municipal Code for details.



http://townofwestyellowstone.com/

https://www.codepublishing.com/MT/WestYellowstone/#!/WestYellowstone06/WestYellowstone0608.html#6.08.070



PUBLIC SAFETY
Some events may need a Public Safety Plan if they:
e Block emergency access
e Have large crowds
¢ Involve fire, fireworks, or special effects
e Require police, fire, or EMS presence

The Fire Chief, Police Chief, or Town Manager will tell you if a plan is required.
If needed, we’ll meet to review emergency routes, medical coverage, and security staffing.

Events may be charged for on-site police, fire, or EMS services.

ALCOHOL
¢ Alcohol is not allowed in public areas unless you have written approval from the Town Council. To
request approval, submit a separate letter with your event application.
¢ No glass containers allowed; no exceptions.
o See Section 9.12.020 of the Municipal Code for details.
e $35.00 catering fee paid to the West Yellowstone Police Department. See MCA 16-4-111

POWER
e« The Town does not provide power in Pioneer Park.

e You must bring your own generator(s), 3500 watts max, or battery equipment.
e Do not plug into outlets in the generator room at the Union Pacific Dining Hall.
e Unsafe or unapproved power setups may lead to removal from the event or loss of permit eligibility.

TOWY CONTACT LIST

e Town Hall: 406.646.7795 (Town Manager, Finance, Town Clerk, Public Works)
¢ Police Department/Dispatch: 406.646.7600

o Fire Department/EMS: 406.646.9073

¢ Gallatin County Health Department: 406.582.3100

COMMONLY USED VENDOR LIST
The Town does not endorse these vendors nor is it a complete list of vendors who operate in our area. We
recommend you do your own research with multiple vendors.

Porta Pottys:
Spiffy Biffy: 406.580.1574
Common Waste: 406.812.7852

Cleaners:

Triple S: 406.304.8299 Squeaky-Clean: 406.640.0243

Greater Yellowstone: 406.223.0754 Montana Cleaning Solutions: 772.584.5078
Trash:

Republic Services: 406.646.9383
L and L: 406.388.7171

Insurance:
TheEventHelper.com





Please note: If you plan to use the stage for your event, Black Mountain Productions owns the lighting and
sound systems. You will need to contact bmp.musicinthepark@gmail.com to complete the required form for
use of their equipment.

APPLICANT INFORMATION

Double-check all attachments before submitting your application. Incomplete packets may delay approval.

Wretched Mess Fest

Name of Event:

Location of Event: UNIONS Pacific Dining Lodge & Bob Jacklin Casting Pond

Date(s) of Event: 9/11/23-9/12/26

Start time: 2p End time: 1Op
West Yellowstone Foundation & Big Sky Anglers

Sponsor Organization:

Carrie Coan & Joe Moore

PO Box 255
Carrie: 406-646-1152/651-338-4343 Joe: 406-581-6059

Contact Person:

Contact Mailing Address:

Contact Phone Number:

carriecoan@westyellowstonefoundation.org

Contact Email Address:

Number of expected attendees: 4000

Event Fee $25.00 Paid O Yes O No Date:

Resort Tax Bond $1,500.00 Paid O Yes O No [O Waived Date:
Vendor Fee $25.00 each Paid $25.00 X =

Total Due:

I, the undersigned, affirm that all the information provided above is accurate. | agree to comply with all
applicable ordinances and regulations and accept responsibility for the organization and safety of the event.

08/14/2026

Signature Date





EVENT DETAILS

Please describe your event in detail including applicable items in the checklist. Use separate page if needed.






Does your event description address the following?
(Please check “Yes” or “Not Applicable”)

1. Does your event include any sales? If yes, please describe the type of sales on the event details page.
[0 Yes [ Not Applicable

2. Does your event include a layout or site plan? [J Yes [ Not Applicable

3. Will your event use any tents or canopies? M Yes [ Not Applicable

4. Will there be any fencing used for the event area? [ Yes MW Not Applicable

5. Will there be cars or vehicles involved in the event setup or activities? ® Yes [0 Not Applicable

6. Have you made arrangements for security during the event? [0 Yes ® Not Applicable

7. Will restrooms or portable toilets be provided? ® Yes [0 Not Applicable

8. Will there be seating for participants or spectators? [0 Yes MW Not Applicable

9. Will there be a stage or performance area? [0 Yes 1 Not Applicable

10. Have you planned for parking for participants, vendors, and attendees?
0 Yes O Not Applicable

11. Have you made plans for trash collection and disposal? ® Yes [0 Not Applicable

12. Does your event description include the expected number of participants and spectators?
[0 Yes [ Not Applicable

13. Will there be any signage related to the event? M Yes [0 Not Applicable

14. Will there be any alcohol use or sales at the event? M Yes [J Not Applicable

If yes, has the $35.00 catering fee been paid to the Police Department?
I Yes [ Not Applicable
15. Will your event include amplified sound or music? M Yes [0 Not Applicable
If yes, have you completed the required Outdoor Amplification Permit Application?
0 Yes [ Not Applicable

16. Will you be using the stage for your event? M Yes [0 Not Applicable

If yes, have you contacted Black Mountain Productions for the use of the lighting and sound system?

® Yes [1 Not Applicable





SITE PLAN

Label these clearly:

[]

N O o B B

Parking areas

Street closures or detours
Stages or entertainment areas
Food trucks or vendor booths
Restrooms or porta-potties
Fencing, barricades, or signs

Please indicate directions






VENDING AND SALES
Complete this section if the event includes sales of any kind

Primary Sponsor West Yelloswtone Foundation

Contact Person: Carrie Coan

Address: PO Box 255

West Yellowstone Montana 59758

Phone: 406-646-1152 Email: carriecoan@westyellowstonefoundation.org

Type of sales: OFood Vendor M Retail Vendor [ODisplay only B Fundraising
Resort Tax applicable: ® YES [ NO

Vendor Name:

Contact Person:

Address:

Phone: Email:

Type of sales: OFood Vendor [ORetail Vendor [ODisplay only OFundraising
Resort Tax applicable: OYES O NO

Vendor Name:

Contact Person:

Address:

Phone: Email:

Type of sales: OFood Vendor [ORetail Vendor ODisplay only OFundraising
Resort Tax applicable: O YES O NO

Vendor Name:

Contact Person:

Address:

Phone: Email:

Type of sales: OFood Vendor [ORetail Vendor [ODisplay only  OFundraising
Resort Tax applicable: O YES O NO

Vendor Name:

Contact Person:

Address:

Phone: Email:

Type of sales: OO0Food Vendor [ORetail Vendor [ODisplay only [OFundraising
Resort Tax applicable: O YES O NO

Vendor Name:

Contact Person:

Address:

Phone: Email:

Type of sales: OFood Vendor [ORetail Vendor ODisplay only OFundraising
Resort Tax applicable: O YES O NO





OFFICE USE ONLY

Public Services:

Comments:

Date:

Fire:

Comments:

Date:

Police:

Comments:

Date:

Finance:

Comments:

Date:

Administration:

Comments:

Date:

Approved Denied

Town Clerk

ATTACHMENTS

Liability Insurance
OYes ONo 0O Waived

Outside Amplification Permit
OYes ONo ONA

Encroachment Application
OYes ONo [ONA

Open Container Resolution
OYes ONo [ONA

Resort Tax Bond
O Paid 0O Surety 0O NA

Date
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EVENT DETAILS 

Please describe your event in detail including applicable items in the checklist. Use separate page if needed. 



The Wretched Mess Fest is a two-day community celebration of art, fly fishing, and local history, organized by the West Yellowstone Foundation. The 2026 event is scheduled for September 11-12 and will take place in the Union Pacific Dining Lodge, adjacent lawn, casting pond and clinic parking area. 



Art Activities: Includes professional chalk art on sidewalks and paved surfaces, live art demonstrations, and free art activities. 

Fly Fishing Demos & Casting Contests: Fly fishing experts will offer casting tutorials and fly-tying demonstrations. 

Live Music & Entertainment: The town stage will be set up in the parking lot area for live, amplified music 5p-10p, emceed storytelling, and possibly performances throughout both days. Power will be provided by event vendors/organizers using approved generators and/or battery equipment. Generators will not exceed 3,500 watts and will not be connected to outlets in the Union Pacific Dining Hall generator room. All temporary power setups will be safely managed and kept within approved event areas.

Food & Beverage Vendors: We expect 4 food and beverage vendors (local), each operating under their own food & beverage licenses. Sales will include standard festival fare: tacos, beer, soda, wine, ice cream, juice etc.  Alcohol service is anticipated. A request for written Town Council approval for open-container/alcohol service was submitted on August 14, 2026. No glass containers will be permitted. All applicable alcohol licensing, catering fees, and alcohol liability insurance requirements will be met. Applicable $35 catering fee requirements will be coordinated with the West Yellowstone Police Department.

Merchandise Sales: Event-branded merchandise (shirts, stickers, hats) and art from participating artists will be available for sale. We are not requesting a resort tax bond waiver and have already paid the bond.  WYF will collect/remit applicable resort tax and comply with the Town's reporting/payment requirements.

Insurance: Our insurance policy application is pending underwriting as of 8/12/26.  We will provide the policy as soon as it is approved.  The coverage will exceed the town’s minimum requirements with the town listed as additional insured.

Layout & Equipment: 

· Temporary 10x10 and 10x20 canopies will be used for vendors, activities, and information booths. Vendors are advised that driving on grass is prohibited.

· Stage and sound equipment will be set up in the Billings Clinic parking lot, facing east toward the open lawn. Sound will be kept within reasonable volume and comply with all noise ordinances. 

· Portable toilets (including accessible units) will be placed near food and activity zones. 

· Trash and recycling bins will be placed throughout the event area and emptied throughout the day. A post-event cleanup crew will restore the site. No trash will be left outdoors overnight unless stored in Town-approved bear-resistant containers.

Parking: No event parking will be permitted on grass, sidewalks, or restricted areas. Event staff will help direct guests and vendors to approved parking areas and will keep emergency access routes clear at all times.

Security & Safety: 

· Volunteer staff will monitor event area and assist with lost children, first aid, etc. 

· Fire Department and Law Enforcement will be notified in advance 

· WYF will coordinate with Town staff regarding any public safety, emergency access, security, or onsite police/fire/EMS requirements determined necessary by the Town.

Attendance & Parking: 

· We expect approximately 4000 attendees over the course of the weekend. 

· Parking will be available in nearby public lots and street parking. 

· Volunteers and vendors will be given guidance on setup and parking to avoid congestion. 

Signage: 

· Temporary event signage will be placed at the entrance points and around the event perimeter as well as throughout the town, following town’s signage regulations for events. All signage will be removed post-event. 

· No permanent or damaging installation will occur. 

Special Requests from the Town: 

· Public Works: Move the stage to Billings Clinic parking lot on or before 9/10/26 and remove stage after the event is complete. 

· Public Works: If possible we would like the timber frame barriers placed towards the southeast area of the pond like in previous years.

· Public Works: We would love to borrow 20 traffic style cones for crowd management to be dropped off on or before 8/10/26.



Other requests submitted to the town: 

· Outside Amplification Permit Application submitted 08/14/2026

· Open Container Resolution Request submitted 08/14/2026 






SITE PLAN 

Label these clearly: 

 Parking areas 

 Street closures or detours 

 Stages or entertainment areas 

 Food trucks or vendor booths 

 Restrooms or porta-potties 

 Fencing, barricades, or signs 
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Outside Amplification Permit Application
Town of West Yellowstone

Event: Wretched Mess Fest

Contact Person; Carrie Coan

|\/|ai|ing Address: PO Box 255, West Yellowstone, MT 59758

Emai | Add ress: carriecoan@westyellowstonefoundation.org

Phone Number; 406-646-1152

Signature of Property Owner of Record:

Date(s) of Event: 9/11/26-9/12/26

Location: Bob Jacklin Casting Pond

Amplification between the hours of: 2p and 10:30p

DGSCI’iptiOﬂ of Event: 2 day arts, fly fishing, history and music festival

Signature of Applicant
08/14/2026

Date

FOR OFFICE USE ONLY

Decision by Town Council: Approved Disapproved

Conditions:

Signature of Mayor/Town Manager:

Date






		FOR OFFICE USE ONLY

		Decision by Town Council:  Approved   Disapproved





		Event: Wretched Mess Fest

		Contact Person: Carrie Coan

		Mailing Address: PO Box 255 , West Yellowstone, MT 59758

		Email Address: carriecoan@westyellowstonefoundation.org

		Phone Number: 406-646-1152

		Dates of Event: 9/11/26-9/12/26

		Location: Bob Jacklin Casting Pond

		Description of Event 1: 2 day arts, fly fishing, history and music festival

		Description of Event 2: 

		Description of Event 3: 

		Description of Event 4: 

		Description of Event 5: 

		Date: 08/14/2026

		Text3: 2p

		Text4: 10:30p






Resolution No. 841

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST
YELLOWSTONE, MONTANA TO EXEMPT HERITAGE PARK FROM SECTION
9.12.020 OF THE WEST YELLOWSTONE MUNICIPAL CODE, PUBLIC DRINKING
PROHIBITED, SEPTEMBER 11-12, 2026 DURING THE WRETCHED MESS FEST

WHEREAS, the Town Council of the Town of West Yellowstone desires to support and
encourage events that bring visitors to the Town; and

WHEREAS, the Wretched Mess Fest is a special event that will be held in Heritage Park
in the Town of West Yellowstone; and

WHEREAS, the Yellowstone Beer Company and Wretched Mess Fest organizers, desire
to sell and allow the consumption of alcoholic beverages in Heritage Park on September 11,
2026 between the hours of 2 PM and 10 PM and September 12, 2026 between the hours of 10
AM and 10 PM; and

WHEREAS, in accordance with Section 9.12.020, Part B of the West Yellowstone
Municipal Code, the Town Council may exempt by resolution a specific area of a public place
where an event or activity will be held from the prohibition of public display or public drinking
of alcoholic beverages;

NOW THEREFORE BE IT RESOLVED THAT the Town Council of the Town of
West Yellowstone, County of Gallatin, State of Montana, grants an exemption to the
Yellowstone Beer Company and the participants at the Wretched Mess Fest from the Public
Drinking Prohibition in Heritage Park, effective September 11, 2026 between the hours of 2 PM
and 10 PM and September 12, 2026 between the hours of 10 AM and 10 PM.

PASSED AND ADOPTED BY THE TOWN COUNCIL FOR THE TOWN OF WEST
YELLOWSTONE THIS 18th DAY OF AUGUST 2026.

Mayor

Council Member Council Member
Council Member Council Member
ATTEST:

Town Clerk



Town of West Yellowstone
440 Yellowstone Ave.

West Yellowstone, MT 59758
406.646.7795
info@westyellowstone.gov

HEALTHCARE SERVICES ADVISORY BOARD

BOARD MEMBER APPOINTED EXPIRES EMAIL ADDRESS

Robin Eyman 04.08.2025 04.07.2029 robineyman@live.com

Kyle Goltz 04.05.2022 04.04.2026 kgoltz@hotmail.com

Kenny Jones 06.18.2024 06.17.2027 kjones@kennyjonesphoto.com
Jennifer Jordan 04.05.2022 04.04.2026 parksidept@outlook.com

Brad Schmier 03.03.2026 03.02.2030 bschmier@outlook.com

Greg Forsythe, Town Council Representative- concurrent with term gforsythe@westyellowstone.gov

Shane Grube, Fire Chief- concurrent with employment

5 member board, 4 year terms

UPDATED 07.23.2026-BW

sqrube@hbrfd.com

1 council member, Fire Chief


mailto:info@westyellowstone.gov
mailto:robineyman@live.com
mailto:kgoltz@hotmail.com
mailto:kjones@kennyjonesphoto.com
mailto:parksidept@outlook.com
mailto:bschmier@outlook.com
mailto:gforsythe@westyellowstone.gov
mailto:sgrube@hbrfd.com

From: Brittany White

To: Elizabeth Roos
Subject: FW: Re-Appointment to Health Services
Date: Thursday, August 13, 2026 12:39:46 PM

Brittany White

Deputy Clerk/Permit Technician
Town of West Yellowstone
406.646.7795
bwhite@westyellowstone.gov

From: Jennifer Jordan <parksidept@outlook.com>

Sent: Thursday, August 13, 2026 12:38 PM

To: Brittany White <bwhite@westyellowstone.gov>

Subject: Re-Appointment to Health Services

Brittany —

| would like to be reappointed to the Health Care Services Advisory Board.

Thank you,

Jennifer Jordan


mailto:bwhite@westyellowstone.gov
mailto:eroos@westyellowstone.gov
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	14. Will there be any alcohol use or sales at the event? ☐ Yes ☐ Not Applicable
	15. Will your event include amplified sound or music? ☐ Yes ☐ Not Applicable
	If yes, have you completed the required Outdoor Amplification Permit Application?
	☐ Yes ☐ Not Applicable
	16.  Will you be using the stage for your event? ☐ Yes ☐ Not Applicable
	☐ Yes ☐ Not Applicable
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